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LO'l GIOI THIEU

Hoc vién KAT (. Knowledge

Training) dwoc hinh thanh va phét trién véi khat khao
mang nhiing kién thire thue tién tor nhitng nguoi cé tam
huyét va kinh nghiém trong nganh dao tao dén vdéi
doanh nghiép tai Viét Nam. Hoc vién AKAT tw hao
déng gop vao ngudn nhén luc tai thi trwong Viét Nam
voi nhirng gia tri mang tinh wng dung cao.
Tao nén nhitng loi thé canh tranh, sw phat trién bén
viing va truong ton cua doanh nghiép chinh la moi
quan tdm hang dau cua ching t6i. Hoc vién AKAT tin
rang chinh sw am hiéu khach hang, kién thirc va kinh
nghiém chuyén mén ving chac cung voi tinh than tién
phong trong déi méi va séng tao, ching téi sé mang
dén nhitng gidi phép tinh théng, tao don bay cho ca
nhan, doanh nghiép phét trién va thanh céng.

Hoc vién AKAT, Trién khai dao tao va tw van véi 03 noi

dung sau:

= Pao tao truc tiép tai doanh nghiép — Inhouse
Training

= Chuong trinh tw van theo nhu cau doanh nghiép -
Consulting Training

= HOi thdo céc chyén dé lién két véi cac truong bén
Uc



BAN CO VAN

Chiu trach nhiém theo déi nhanh sy phat trién quéc gia
cta Tradies Finance, Rosco mang vé cho minh 60 gidi
thwdng hon 40 nam kinh nghiém trong nganh Tai chinh
tai Uc. Bat dau hoat dong trong linh vuc tai chinh dong
co, Rosco chuyén dén Mortgages vao ndm 1995, noi
ong da lam viéc ké tlr d6. Tirng s& hiru va diéu hanh
mot sé doanh nghiép cho vay thé chép rat thanh cong,
Rosco ludén ¢é niém dam mé gitp khach hang ctia minh
vwot [én. Rosco cling da tirng lam viéc trong linh vye
tbng hop cta nganh, noi 6ng da xay dwng niém dam
mé dao tao moi ngudi tréd thanh cac chuyén gia tai
chinh thanh céng.

Michael Hanrahan 1a Giam déc Diéu hanh cia Ké
hoach A c6 van phong tai Uc va Viét Nam. Anh &y ciing
la mot dai dién di trd da dang ky véi Van phong Co
quan Ding ky Dai Iy Di tri véi s ding ky la 1463825
va la thanh vién cta Vién Di trd Uc. Ong c6 kinh
nghiém vé luat di trd va thwong mai quéc té voi Viét
Nam hon 15 nam. Cung v&i niém dam mé va hon 60
nam kinh nghiém cong tac trong nganh, K& hoach A s&
hiru cac bd ky nang da dwoc phat trién va trau doi trén
nhiéu linh vwc va chuyén mén trong bdi canh kinh
doanh Uc. Céc linh vwc nay bao gém quan tri Doanh
nghiép, Luat Di trd, Doanh nhan Quéc té, San xuét,
Tiép thi, BAt ddng san va Phat trién tai san, Ngan hang
& Tai chinh va Khach san.

C6 Hanah Luu la chuyén gia trong linh viec giao duc, tw
van, kinh doanh va Marketing. Mang hoai b&o tam
huyét dwa kién thirc, phwong phap dao tao trng dung
cao cia Uc vé Viét Nam. Sau gan 20 nam hoc, lam viéc
va sbéng & Uc véi nhiéu kinh nghiém trong linh vuc gido
duc. Giang vién, trwdng phong marketing & cac trwong
hoc & Melbourne, trwdng phong cham séc khach hang
cong ty luat di trd, chuyén gia hoach dinh tw van chién
lwoc dau tw bat déng san; cung véi éng Rosco
Laurenson chuyén gia trong linh vwc tai chinh, dao tao
doanh nghiép; va éng Michael Hanrahan hon 20 nam
lam viéc trong thwong mai quéc té, luat di tri va hon 10
nam lam viéc v&i cac dbi tac lon & Viét Nam. Doi ngi
tw hao déng gop dao tao kién thirc trng dung hiéu qua
cho doanh nghiép va ca nhan & Viét Nam.




TAM NHIN - S MENH

Ludn Cap nhat nhirng nhirng klen
thirc méi nhat, xu hwéng thay dm
cua moi trwong kinh doanh qudc
té, ap dung nhirng truéng hop
thwe té — case study trong tirng
khoa dao tao.

Lién két m& réng cac khoa hoc
dao tao — ho’p tac voi cac truvong
hoc & Uc vé Viet Nam dé dong
gop sv phat trién nguon nhan lwc
tri th’c cao cho cac hoc vién
thanh C(“)ng trong phét trien sw
nghiep clng nhw cac doanh
nghiép hoat ddng c6 hiéu suat
cao hon.

Ban cO van AKAT dac biét tuw
van chién lwgc kinh doanh cho
doanh nghiép va la cau nai
vilng chac cho cac doanh
nghiép Viet Nam quan tam phat
trién hoat dong kinh doanh tai
thi trwong Uc.



PHUONG PHAP BDAO TAO

Chuong trinh dao tao
ludn cap nhat kién
thirc méi nhat theo
chuéan quéc té

~ | Tap trung vao sy thay
»{ | dbi tw duy (mindet) cua
ngwdi tham dw.

Cung cap cong cu hién
dai cho nguw¢i tham dw
mang tinh ng dung
thuce tién

M6i chwong trinh déu
@ dwoc thwe hanh bang

nhitng tinh  hudng

(case study) thuc té




QUY TRINH BAO TAO

Phan tich, xac dinh nhu cau va
thong nhat ké hoach thwc hién

Thiét ké chwong trinh & giai
phap dao tao phu hop.

Thwe hién dao tao va van
dung kién thurc.

Ho tro irng dung va Iap ké hoach
hanh ddng vao céng viéc thuc té
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BO CHUONG TRINH BDAO TAO

TRI TAI ; TRI SAN

CHINH

TRAINING



BO QUAN LY - LANH PAO

- S THO!
STT TEN CHUONG TRINH LUONG

Nang cao nang Iwc cho Quan Ly Cap

1 6 budi
Trung

2 Tw duy lanh dao 4 bubi

3 KV nang lanh dao cho quan Iy cap cao 4 bubi

4 Quan ly con ngudi 4 bubi

5 Quan ly sw thay doi 4 bubi

6 Khich |é & ddng vién nhan vién 4 bubi

7 P.rAlan cobng phan nhiém & uy thac coéng 4 budi
Viéc

3 P.rju’o’ng phap hwdng dan kem cap nhan 4 budi
Vién

9 Huan luyén va phat trién nhan vién 4 budi

10 Xay dwng phong cach va hinh anh lanh 4 bud
dao

11 Lap ké hoach chién Iwvoc 4 budi

T 1T




BO QUAN TRI SAN XUAT

TEN CHUONG TRINH

1 Quan dbc san xuat chuyén nghiép

2 T6 trwdng san xuat chuyén nghiép

3 Lap ké hoach van hanh, diéu dé san xuat
Quan ly chét lwong theo 7 cong cu thdng
ké

5 Hoach dinh nhu cau vat tw

6 kiém soat chat lwong

7 Quan tri nang suat toan dién TPM

8 Quan tri kho bai

9 Quan ly & tiét gidm chi phi san xuat

10 Quan ly bao tri cong nghiép hiéu qua

11 Ky nang giam séat & quan ly san xuat

. M6 hinh san xuat tin gon - Lean

Manafacturing

13 Cai tién bang phwong phap Kaizen & 5S

8 bubi
6 budi
6 budi

4 budi

4 budi
4 budi
4 budi
6 budi
6 budi
6 budi
6 budi

6 budi

4 budi
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BO KY NANG MEM

THOI
. TEN CHUONG TRINH LUONG

Tw duy logic

Quy luat tao anh hwéng

K{ ndng T chirc va Diéu hanh cudc hop
Ky nang dam phan va thwong lwong

Ky nang giam sat, danh gia hiéu qua lam
VIéC

K§ nang Thiét lap mdi quan hé trong
cong Viéc

Tw duy phan bién

K§ nang két ndi nhan vién & tao déng lwc
Nghé thuat ké chuyén bang di liéu

Trai nghiém dich vu khach hang

Ky nang soan thao van ban

Ky ndng Giai quyét xung dét, mau thuan
Ky nang giao tiép hiéu qua

Tw duy sang tao

Tw duy phan tich

Ky nang trinh bay

Ky nang quan ly th&i gian

Can bang cong viéc va cudc sdng

KN hoach dinh va kiém soat cdng viéc
Ky ndng giai quyét van dé & ra quyét
dinh

Train the trainer

Thay d6i tw duy nhan thérc ban than

Ky nang xay duwng & bao cao cdng viéc

4 budi
4 budi
4 budi
4 budi

4 budi

4 budi

4 budi
4 budi
4 budi
4 budi
4 budi
4 budi
4 bubi
4 budi
4 budi
4 bubi
4 budi
4 budi
4 bubi

4 budi

6 budi
4 budi
4 bubi



BO QUAN TRI BAN HANG

2 ! THO!
TEN CHUONG TRINH LUONG

1Ky ndng quan ly déi ngli ban hang 4 bubi
2Thau hiéu khach hang 4 budi
3Ky nang Quan ly ban hang hiéu qua 4 bubi
4Ky nang ban hang dot pha 4 budi
5Trai nghiém dich vu khach hang 4 budi
6Ky nang ban hang qua dién thoai 4 bubi
7Ky nang ban hang B2B chuyén nghiép 4 budi
8Ky nang Tw van ban hang chuyén nghiép 4 budi
oKy nang Giéi‘ quyét khiéu nai than phién 4 bud
cua khach hang
10Nghé thuat nam bat tam ly khach hang 4 budi
11 K}"/ n:éllng ban hang qua Internet & Mang 4 bud
Xa hoi -
12Ky nang Trwng bay san pham 4 bubi

ADVERTI S ING
BR ANDING
QUA L ITY
MARK E TING
PO S ITIONING




BO QUAN TR]| TAI CHINH

2 : THO
TEN CHUONG TRINH LUONG

1 Quan trj tai chinh 4 budi
2 Lap & thdm dinh dw an 4 budi
3 Phan tich bao cao tai chinh DN 4 bubi
4 Lap & str dung ngan sach doanh nghiép 4 bubi
5 Hé thong kiém soat ndi bo 4 budi
6 Ké toan quan tri 4 budi
7 Kiém soat chi phi 4 budi




BO QUAN TR| NHAN SV

2 ! THO
STT TEN CHUONG TRINH LUONG

Téng quan vé Hé théng Quan tri nhan

1 - 4 budi
5 X.?y dwng thang bang Iwong gia tri cong 6 budi
viéc — P1
3 )Fggy dwng Hé thong danh gia nang lwc — 6 budi
4 )_(aPdeang Hé thong danh gia thanh tich 6 budi
5 Xay dwng Dinh bién nhan sy 4 budi
Xay dwng/ diéu chinh Chirc ndng nhiém ”
© \yuvaMTCV 4 buoi
v KyAthuat )gAay dwng/diéu chinh ma tran 4 budi
phan quyén

8 Bi quyét tuyén dung & dai ngd nhan tai 4 budi
Phan tich nhu cau & 1ap ké hoach dao

9 4 budi
tao

10 Qu_rim ly nhan tai & phat trien déi ngi ké 4 bud
nhiém

11 Xay dwng 10 trinh phat trién nghé 4 budi

nghiep
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POI TAC HOP TAC CHIEN
LUOC TAI UC

AKAT

Australian Knowledge Applied Training

V&i ndi lwe ban c6 van
ho'n 20 nam dao tao,
AKAT con dwoc cdng
Iwe bé&i 03 dobi tac dao
tao tai Uc.

L ANIBT

Australian National Institute of Business and Technology

https:/ledupathways.com.au ORI S R

https://ance.vic.edu.au
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CHAN THANH CAM ON

® 0837 640 557
info@akat.edu.vn

@ www.akat.edu.vn

@ 560 Nguyén Trii, P8, .5, TPHCM



